NC Presbyterian Pilgrimage

Practice Rollo Critique Instructions

ROLES—Practice rollo critiques involve the following roles:

A. Speaking Professor—gives the practice rollo.

B. Critique Leader—coordinates the practice rollo critique.

C. Music Chas—instrumentally lead the critique team in singing “Blessed Are They.”

D. Spiritual Director—reviews the theological soundness of the practice rollo and assists the Critique Leader in providing constructive criticism.

E. Escort—prays with the Speaking Professor and escorts the Speaking Professor to and from the critique room.

F. Intermediary—carries communication between the Escort and the Critique Leader.

ESCORT
1) The Escort should stay outside the critique room with the Speaking Professor until the Intermediary calls for the talk to begin.

2) Be conscious that the Speaker may be tense or nervous about the talk or the critique process and help reduce any uneasiness as you feel is necessary.  Keep in mind, however, that some nervousness is actually a good thing—it helps the Speaker rely on God instead of him or herself.

3) “Pray in” the Speaker as you feel led.  Possibilities for consideration might include:

a) thanks for choosing this Speaker to give this Rollo on this weekend.

b) thanks for empowering the Speaking Professor to overcome any personal anxiety about the talk or the critique.

c) help for the Speaking Professor to remove him or herself as an obstacle so that God’s word can flow directly through them to the critique team and to the guests on the weekend.

d) help for the critique team to receive God’s message.

4) Wait for the Intermediary’s instructions to escort the Speaking Professor to the critique room.

5) Before bringing the Speaking Professor into the critique room, signal to the Intermediary to begin the singing of “Blessed Are They.”

6) After the talk, escort the Speaker out of the critique room.

7) Briefly “pray out” the Speaker as you feel led.  Possibilities for consideration might include:

a) thanks for empowering the Speaker to give such a great talk.

b) help for the critique team to understand the meaning and depth of the message God presented through the Speaker’s rollo.

c) empowerment of the Speaker to do a great job on the weekend.

d) empowerment of the guests to receive God’s message through the talk.

8) Remain outside the critique room with the Speaker until the Intermediary calls you to escort the Speaker back into the critique room for the team’s feedback.

INTERMEDIARY

9) When instructed by the Critique Leader, notify the Escort that the critique team is ready for the Speaker to give his or her talk.

10) Remain outside the critique room until the Speaker is ready to enter.  When the Escort informs you that the Speaker is ready to enter, signal to the Music Chas to begin leading the critique team in singing “Blessed Are They.”

11) Upon the Critique Leader’s instructions (after the talk and critique), notify the Escort that the critique team is ready for the Speaker to re-enter the critique room.

MUSIC CHAS
12) In the event that the critique team is ready before the Speaking Professor is, lead the critique team in singing until the Speaking Professor is ready.  You might consider singing the song that the Speaking Professor has chosen to be sung by the guests just before his or her critique on the weekend.

13) Upon the Intermediary’s signal that the Speaker is ready to enter, lead the critique team in singing “Blessed Are They.”

CRITIQUE LEADER

14) Make sure the room is set up for the critique—

a) there should be a PODIUM (or something similar) upon which the Speaker can lay his or her talk.

b) there should be a CUP OF WATER and KLEENEX near the podium for the Speaker.

c) the CHAIRS for the critique team should be arranged to face the podium.

15) Announce—

a) the Rollo to be given.

b) the name of the Speaking Professor that will be giving the Rollo.

16) Ask for volunteers to—

a) record the TIME of the talk.  The Rollo should be 20 – 25 minutes long (30 minutes at the longest).

b) follow the COPY of the talk.

c) follow the OUTLINE for the Rollo and check that all points have been covered.

17) Ask the critique team to look for—

a) the professor’s EYE CONTACT.

b) the professor’s GESTURES.  Are there too few or too many?  Do they enhance the talk or detract from it?

c) the professor’s FAMILIARITY with the talk.

d) the CONTENT of the talk.  Does it make sense?

e) PERSONAL REFERENCES.  Are there enough?  Are they woven into the content well?

18) Review how the talk fits into the flow of the weekend.  This information is set out in the outline of the talk.

a) overview

b) purpose

c) objectives

19) Read the scripture for the talk—

a) Ideals.  Luke 8:11-15 (open hearts for seed)—“Now the parable is this:  The seed is the word of God.  The ones on the path are those who have heard; then the devil comes and takes away the word from their hearts, so that they may not believe and be saved.  The ones on the rock are those who, when they hear the word, receive it with joy.  But these have no root; they believe only for a while and in a time of testing fall away.  As for what fell among the thorns, these are the ones who hear; but as they go on their way, they are choked by the cares and riches and pleasures of life, and their fruit does not mature.  But as for that in the good soil, these are the ones who, when they hear the word, hold it fast in an honest and good heart, and bear fruit with patient endurance.”
b) Laity.  Ephesians 2:19-22  (we are the church together)—“So then you are no longer strangers and aliens, but you are citizens with the saints and also members of the household of God, built upon the foundation of the apostles and prophets, with Christ Jesus himself as the cornerstone.  In him the whole structure is joined together and grows into a holy temple in the Lord; in whom you also are built together spiritually into a dwelling place for God.”
c) Piety.  Ephesians 3:17-20  (Christ may live in your hearts; become filled with the nature of God)—“I pray…that Christ may dwell in your hearts through faith, as you are being rooted and grounded in love.  I pray that you may have the power to comprehend, with all the saints, what is the breadth and length and height and depth, and to know the love of Christ that surpasses knowledge, so that you may be filled with all the fullness of God.”
d) Study.  II Timothy 3:14-17  (scripture makes us wise and equips us for life and service)—“But as for you, continue in what you have learned and firmly believed, knowing from whom you learned it, and how from childhood you have known the sacred writings that are able to instruct you for salvation through faith in Christ Jesus.  All scripture is inspired by God and is useful for teaching, for reproof, for correction, and for training in righteousness, so that everyone who belongs to God may be proficient, equipped for every good work.”
e) Apostolic Action.  John 13:34-35  (Christ’s command to love one another and thus be His disciples)—“I give you a new commandment, that you love one another.  Just as I have loved you, you also should love one another.  By this everyone will know that you are my disciples, if you have love for one another.”
f) Leaders.  Matthew 5:13-16  (salt and light)—“You are the salt of the earth; but if salt has lost its taste, how can its saltiness be restored?  It is no longer good for anything, but is thrown out and trampled under foot.  You are the light of the world.  A city built on a hill cannot be hid.  No one after lighting a lamp puts it under the bushel basket, but on the lamp stand, and it gives light to all in the house.  In the same way, let your light shine before others, so that they may see your good works and give glory to your Father in heaven.”
g) Environment.  Luke 10:1-3  (the fields are ripe)—“After this the Lord appointed seventy others and sent them on ahead of him in pairs to every town and place where he himself intended to go.  He said to them, ‘The harvest is plentiful, but the laborers are few; therefore ask the Lord of the harvest to send out laborers into his harvest.  Go on your way.  See, I am sending you out like lambs into the midst of wolves.’”
h) Christian Community.  Acts 2:43-47  (fellowship of Christians spreading the gospel)—“Awe came upon everyone, because many wonders and signs were being done by the apostles.  All who believed were together and had all things in common; they would sell their possessions and goods and distribute the proceeds to all, as any had need.  Day by day, as they spent much time together in the temple, they broke bread at home and ate their food with glad and generous hearts, praising God and having the goodwill of all the people.  And day by day the Lord added to their number those who were being saved.”
i) Total Security in the 4th Day.  
i) Ecclesiastes 4:9-11  (fellowship of Christians spreading the gospel)—“Two are better than one, because they have a good reward for their toil.  For if they fall, one will lift up the other; but woe to one who is alone and falls and does not have another to help.  Again, if two lie together, they keep warm; but how can one keep warm alone?”

ii) John 15:4-5 & 16  (remain in Christ; you are chosen to bear fruit, be disciples)—
(1) (15:4-5)  “Abide in me as I abide in you.  Just as the branch cannot bear fruit by itself unless it abides in the vine, neither can you unless you abide in me.  I am the vine, you are the branches.  Those who abide in me and I in them bear much fruit, because apart from me you can do nothing.”
(2) (15:16)  “You did not choose me but I chose you.  And I appointed you to go and bear fruit, fruit that will last, so that the Father will give you whatever you ask him in my name.”
20) “Pray in” the Speaker as you feel led.  Possibilities for consideration might include:

a) thanks for choosing this Speaker to give this Rollo on this weekend.

b) thanks for empowering the Speaking Professor to overcome any personal anxiety about the talk or the critique.

c) help for the Speaking Professor to remove him or herself as an obstacle so that God’s word can flow directly through them to the critique team and to the guests on the weekend.

d) help for the critique team to receive God’s message.

21) Instruct the Intermediary to 

a) notify the Escort to bring in the Speaking Professor, and 

b) to then wait outside the critique room for the Escort’s signal to begin singing “Blessed Are They.”

22) Remind the critique team to—

a) smile and look encouragingly at the Speaker during the talk.

b) write down every write down.

c) rise with applause as the Escort ushers the Speaker out.

23) When the Intermediary signals that the Speaking Professor is ready to enter, the Music Chas should lead the critique team in singing “Blessed Are They.”

24) After the talk, briefly “pray out” the Speaker as you feel led.  Possibilities for consideration might include:

a) thanks for empowering the Speaker to give such a great talk.

b) help for the critique team to understand the meaning and depth of the message God presented through the Speaker’s rollo.

c) empowerment of the Speaker to do a great job on the weekend.

d) empowerment of the guests to receive God’s message through the talk.

25) Critique the talk—

a) the critique should last NO MORE THAN 15 MINUTES.

b) follow and complete the CRITIQUE SHEET with the critique team’s feedback (positive and negative).

26) Instruct the Intermediary to call the Speaker and Escort back into the critique room.

27) Before the Speaker re-enters, remind the team to 

a) share POSITIVE feedback only.

b) rise with applause as the Speaker re-enters the critique room.

28) Lead the group in sharing POSITIVE feedback.

29) Dismiss the critique team (including the Escort and Intermediary).

30) Along with a Spiritual Director, share with the Speaker any constructive criticism and suggestions for improvement.  Be conscious of the Speaker’s ease or unease in receiving criticism.

31) Give Critique Sheet to Speaker.

32) Give a brief report to the Head Professor Cha.
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Practice Rollo Critique Sheet
Professor:  

Rollo:  


Time:  _______________  (should be 20 – 25 minutes; 25 minutes at the longest)

Integration of the talk’s Scripture passage:  


Write Downs:

Speed:  


Spelling:  

Comments:  


Delivery:

Voice:  

Eye Contact:  

Gestures:  

Comments:  


Outline:

Points Omitted:  


Comments:  


Content:

Personal References:  

Strongest Points:  


Weakest Points:  


Grammar:  

Comments:  


Other Comments:  
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