North Carolina
Presbyterian Pilgrimage
Team Manual

This manual is intended to be a compass.

It is insightful because it embodies the learning of chas who have walked this
path before you. But it does not contain the spiritual gifts you will be given
during your weekend of servanthood.

Thus, please use the manual only as a compass that marks the course of your path
during the weekend, not as a road map that prescribes your every step.

As you are led, please contact the next Rector to add your learning for the
benefit of those who will follow.
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Pilgrimage -- What is it?

e Purpose

The Pilgrimage is a short course in Christianity that is designed to provide
all Christians with a significant foundation for individual and community
spiritual growth. Grace and growth are combined in an energetic way.

At the Pilgrimage the participants become increasingly aware that they are
a part of a community abounding in God’s grace. The three days are a
triple encounter: with Christ, with Christian brothers and sisters, and with a
Christian community.

Pilgrimage -- What is it?

o History

Pilgrimage originated as the Roman Catholic Cursillo movement that began
in Spain in 1948 and moved to America in the late 50’s. The first English-
speaking Cursillos (the early name) were held in San Angelo, Texas in
1961.

In addition to the Roman Catholic and Presbyterian movements, there are
similar expressions in the Methodist, Reformed, Episcopal, Lutheran and
other Christian churches. Today, more than 2 million Christians in 50
nations have attended a “Cursillo” weekend.

For a more complete understanding of the Pilgrimage movement, its
mission and its roots, please read Our Fourth Day edited by Gerry Hughes
and published by National Ultreya Publications, Dallas, Texas.

e Arise

Arise is an arm of the Pilgrimage designed to provide a similar weekend
experience for high school students.
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Pilgrimage -- What is it?

o Leadership Council

The North Carolina Presbyterian Pilgrimage is under the oversight of a statewide leadership
council that meets regularly to advise and choose rectors, to oversee finances and policies and
to pray for the mission of the Pilgrimage weekends and Fourth Day community. There are
currently five Pilgrimage weekends offered in North Carolina each year.

A current list of Leadership Council members may be found on our website.

e Newsletter

North Carolina Presbyterian Pilgrimage publishes a newsletter before every weekend with
team information, guest lists and announcements concerning the Fourth Day community. You
may receive your newsletter by mail or have it sent to your email address.

o Website

There are two websites available to the Pilgrimage community. If you have guests who would
like to know more about the Pilgrimage but have not yet made a weekend, please send them to
www.ncpp.net . This website provides dates for upcoming Pilgrimage weekends, names of
the Leadership Council members, the format for the weekend and information on how to
attend.

The Fourth Day community’s website, www.ncpilgrimage.org, includes email messaging,
announcements, upcoming events, directions, sponsoring information and applications, team
applications, reunion groups, prayer chain sign-up, newsletter sign-up, directory updating,
links and Leadership Council information.
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Job Descriptions — What do team members do?

o All Chas

The Responsibilities and Privileges of a Cha

Team members are chosen by God and called by the Rector for the Pilgrimage weekend. The
Rector will extend a letter or telephone call inviting the pilgrim to pray concerning
participation on the weekend.

There are five weekends a year and many opportunities for pilgrims to serve. It is very
unlikely that all who apply can be assigned a particular position on a particular weekend, but
the Rector will prayerfully consider all applications.

Some of the considerations of the Rector will involve an attempt to train new pilgrims for
service, the need to use experienced pilgrims in leadership/teaching roles, using pilgrims from
different areas of the state, and honoring offers from volunteers. However, the primary
consideration will be God’s call on the Rector’s heart.

The Rector’s first question may be, “Are you actively involved in a Reunion group?” Your
participation in Reunion shows a continuing desire to serve Christ and the Fourth Day
community, seeking accountability and consistency in your walk of faith.

Your commitment to the team assumes an ability to sacrifice the time and energy for three
team meetings for team building and worship before the weekend, Thursday morning through
Sunday evening of the Pilgrimage weekend, and the evening Ultreya following the weekend.

You will be asked to cover the expenses for your food and housing for the weekend, to spend
time in preparation by collecting or organizing materials and to offer your obedience in prayer
and palanca for the guests and perhaps the team.
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o Why Am I Here, Lord?

Why am I here, Lord?

I am here to praise God and to do His holy work here on earth.

I am here to imitate Jesus Christ and to be a window to pilgrims at this Pilgrimage.

I am here to pray and to make sacrifices for the entire team and pilgrims.

I am here to help establish a Christian community by bringing Jesus Christ to these three days
and by accepting the gift of the Holy Spirit.

I am here to know the intent of the talks and to help the speaker accomplish it by guiding and
directing table discussions.

I am here to display Christian discipleship, love and acceptance of another person as an
individual; leadership, not domination; and a demonstration of concern for others.

I am here to demonstrate true leadership, not for glory seeking, but in loving concern; to be a
guide, not a counselor; to be a good listener; and to be tolerant.

I am here so that when these three days are over, the pilgrims will be able to say of the

team member, “I came looking for Christ and found Christ at my table.”
I am here to ask humbly that God's will be done, not mine.

I am here, Christ, to submit my heart and soul to you so that our love will bloom

and grow.

In all things, I will ask myself... “What would Jesus do?”
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o Cha Chas

Cha Chas are servants, pure and simple. They will attend to every physical need of the pilgrims
and the team. The pilgrims will not want, for the Chas will provide. Every Cha will come know
to the pilgrims early in the weekend. Chas are identified as team members on Thursday
evening.

General instructions:

1. Prior to and during the weekend, the Head Cha will assign specific duties and
responsibilities to the Cha Chas. Be as helpful as you can and anticipate needs wherever
possible.

2. A prime responsibility of the Chas is to know where all of the pilgrims are physically all of
the time. Be ALERT whenever the pilgrims are out of the Rollo Room. BE PATIENT
AND CONSIDERATE.

If something needs to be said let the Holy Spirit work, act and speak through you. If a pilgrim
leaves the group, accompany them. DO NOT ORDER THEM BACK. Gently say that nothing
can begin without ALL of the pilgrims. Do not over react if something goes wrong. Be
prepared to handle emergencies.

3. The Head Cha and Rector will lead us to chapel or whenever we move as a group. An
outside Cha will he at the rear, behind any stragglers. The other Chas will mingle with the
pilgrims.

4. Keep the doors to the kitchen and Palanca room CLOSED all day. Do not expose the
Palanca room or any notes, schedules or materials on Pilgrimage to the pilgrims.

5. If a pilgrim needs spiritual help, direction, or counseling, first find a pastor and leave the
pilgrim in the pastor’s care. Notify the Head Cha or Rector of the pilgrim's name, with
whom and where they are. Later, discreetly help the pilgrim return to the group.

6. Be alert to any strangers in the area, to prevent any disturbances, thefts, etc.

7. Be prepared for any eventuality. The Kitchen Chas may need help. Feel free to volunteer if
they ask for help, but be sure that the Head of your Cha team knows where you are and that
your original assignments are not neglected. If the Team is short in other areas, you may be
called to help.

8. Each of you will have well-described duties and responsibilities. Know what you are
expected to do in that position, and do it as well and as pleasantly as you know how.
However, feel free to volunteer to help with any task that needs doing. Please do it
cheerfully and effectively and at the designated time. You are here to serve others for God
this weekend.

9. Above all, do your best work in the spirit and loving, thoughtful manner of our brother,

Jesus Christ.
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e Servanthood Is An Attitude
Someone once asked a Bible study group, "How can you tell if you have a servant attitude?"
"By the way you react when you are treated like one," was the reply.

It is not easy to find an attitude like that. However, for a disciple, servanthood is one of the
keys to growing in Christ - likeness,

Describing His own ministry, Jesus said, "For the Son of Man also came, not to be served but
to serve, and to give His life as a ransom for many." Mark 10:45)

When we give Jesus His rightful place as lord of our lives, His Lordship will be expressed in
the way we serve others. Therefore, one of the best ways we can demonstrate our love for God
is by showing love for other people. We demonstrate love for others by helping them, by
sharing their problems, by doing what we can for them.

Another way of displaying servanthood is in evangelism. In I Corinthians 9:19, Paul says, “For
though I am free from all men, I have made myself a slave to all that I might win more.”

Paul knew that he would win more friends for Christ by being a servant. He voluntarily
decided to serve those he wanted to influence for Jesus Christ.

In Acts 27:14 - 28:10, Paul was under arrest, traveling under Roman guard. The veteran
missionary was shipwrecked on an island on a very cold day.

There in Acts 28:3, the Holy Spirit takes care to say that, “Paul had gathered a bundle of
sticks.” The apostle Paul went out and gathered firewood. He did his part. He didn't wait for
others to do it.

Servanthood, then is an attitude. It also is the mark of a leader. Think of Jesus in Philippians
2:6-7, “who, though he was in the form of God, did not count equality with God a thing to be
grasped, but emptied himself taking the form of a servant.”

Why should we serve? For Jesus' sake. Pick up a bundle of sticks... for Jesus' sake. Be liberal
with your time, energy, and ideas ... for Jesus' sake.

SERVE ONE ANOTHER. FOR JESUS SAKE.
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o Team Building

1. Support the team with your heart, your head and your hands. You have made a
commitment to do a job-do it!

2. If you are unable to support this team by being on time and by freely participating for any
reason- now is the time to let us know.

3. There will be things done and said with which you may disagree. Each of your opinions is
valued and welcomed as we formulate our plans and actions. However, once a decision
has been made, we expect your full support.

4. Anything that goes on in these meetings is for team members only. Each of you is expected
to keep these matters confidential and strictly among the team,

5. Ifyou should have a problem with anyone on this team, take it to the Rector. There is no
room for conflict among us, and anyone harboring dissent will not make a meaningful
contribution to our efforts.

6. Pray, pray, pray about this team and this Pilgrimage. Support this effort with your prayers
for all that play a part in it.

e Expenses

You will be expected to pay your share of the cost of the weekend or to ask for scholarship
assistance if needed. The cost of the weekend usually amounts to $125 plus the cost of the
Thursday night meal at camp. You may be asked to purchase your manual so that you may
keep it to use on future weekends.

You may be asked to help purchase materials or services necessary to accomplish your cha
tasks.

Be cost conscious. God will provide all we need to bring this weekend together. Work
together to use Reunion groups and resources in your area to avoid unnecessary receipts. The
team often has decorations or costumes, etc. at home that may be on loan for the weekend.

Ask your Head Cha for average budget amounts for your area.

e Ifyou have receipts to submit for reimbursement, mark with your area, your name and your
address.

e Ifyou make a donation for supplies, please turn in your receipts marked DONATION—
DO NOT REIMBURSE.

e Turn in all receipts to the Head Cha for reimbursement or cataloging. It will be helpful to
catalog all our expenses so that we may anticipate costs for future teams.
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Job Descriptions — What do team members do?

e Rector

The Responsibilities and Privileges of a Rector

e Meets with the Leadership Council prior to the weekend.

e Calls the team to serve and places them in areas of service for the weekend
¢ Plans three team meetings prior to the weekend

e Trains the team at three team meetings

e Works closely with Pastors to assure that worship services and orders of worship are
consistent with the script and pastors’ planning.

e Responsible to the Leadership Council for maintaining the format and integrity of the
weekend as prescribed in the script, manual and speaker guidelines and outlines. No
substantive changes should be made in the material provided the rector without prior
approval of the council.

e Reads and critiques all professors’ talks before critique at a team meeting for consistency
with outline and structure of the weekend.

e Works with Pastors to provide guidance, structure and worship for the team and guests.

e Educates team members, especially first time team members, on the flow of the weekend
and servant attitudes

e Coordinates the work of cha groups through the Heads of Cha groups
e Moderates the team meetings
e Places guests at tables and assigns professors roles at the tables.

e Moderates the activities of the weekend by becoming familiar with and following the
Pilgrimage rector’s script

e Reflects on the weekend at the Ultreya following the weekend
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e Observing
Rector

The Responsibilities and Privileges of an Observing Rector
e Serves on the team immediately before the Pilgrimage which he/she is to lead.
e Uses this opportunity to observe and record notes in preparation for leading a weekend.

e Observes the guests and contemplates how to use new Pilgrims as team members.

e Supports the team and serves the Rector as requested.
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Job Descriptions — What do team members do?

o Head Cha

The Responsibilities and Privileges of a Head Cha

1. Communicates with the camp and camp staff concerning use of the facilities,
equipment and meal arrangements.

2. Becomes familiar with the camp and protocol for handling questions concerning the
camp.

3. Assists the rector in preparation for team meetings and the weekend.
4. The Head Cha makes bed assignments according to information provided by the
Leadership Council Registrar. The Head Cha turns these assignments over to Head

Outside Cha and Head Palanca Cha for the weekend.

5. Keeps the books and handles money for the weekend. Turning in receipts and requests
for disbursements to Leadership Council Treasurer.

6. Keeps updated list of guests, team and table assignments and turns this information
over to the Leadership Council 4™ Day Chair.

7. The Head Cha disburses team manuals.

8. The Head Cha fields questions for the rector from Heads of Cha groups on the
weekend.

9. Handles details as spelled out by the Rector.
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Job Descriptions — What do team members do?

e Heads of Cha Groups

“For we know, brothers loved by God, that he has chosen you, because our gospel came to
you not simply with words, but also with power, with the Holy Spirit and with deep conviction.
You know how we (Paul, Silas and Timothy) lived among you for your sake. You became
imitators of us and of the Lord; in spite of severe suffering, you welcomed the message with
the joy given by the Holy Spirit. And so you became a model to all the believers ...”

(1 Thessalonians 1:4-7)

e You are the leader for your cha team (i.e., Music, Kitchen, Chapel, Rollo Room, Outside,
Palanca, Professors)

¢ You will give instructions to your cha team at each team meeting during cha groups.

e You will be the critique leaders during the critiques of the Rollos at the Team meetings.
Prepare yourself by reviewing the critique leader guides in your notebook.

e You will take leadership in the Prayer and Sharing groups at Team Meetings.
¢ You will direct set-up of your area on Thursday of the weekend.
¢ You will shepherd your team and pray with them frequently during the weekend.

e You will field any questions or concerns that may arise in your area. You are responsible
by the guiding of the Holy Spirit to encourage, expect and model a true servant attitude and
work habit for your chas.

¢ You will report to the Head Cha for questions, suggestions or other needs during the
weekend. She will direct any necessary information to the rector.

e There will be a dry erase board in the back of the Rollo Room for you to list any needs that
you may have during the weekend. This list will be collected and the Outside Chas will
make one trip a day for these supplies at 12:00 noon. Exceptions would be medications,
etc.

¢ You are the models who set the tone for the changing atmosphere during the weekend.
Write during the write-downs. Keep silent during the Rollos. Sing with fervor. Respect
the silence Thursday night. Enter the Chapel with awe and respect. Do not detract from
the community building at the tables in the Rollo room. We do not want to intrude on the
guests’ experiences at the tables.
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Lead with a light and joyful heart but insist that all your chas are present in the Rollo Room
for the Rollos. You must insist that all your chas participate in every aspect of the team
meetings. Count your chas to be sure they are present. Let them know that you care about
every aspect of the weekend.

You will be responsible for arranging the pick up of supplies from the warehouse and their
delivery to camp.

You will be responsible for re-packing supplies at clean-up on Sunday night and arranging
their return to the warehouse.

You may request extra help at set-up and break-down from the Fourth Day community.
We find it works best if you use someone who can understand the organization of your
materials from the beginning and so save you some time packing and cleaning up on
Sunday when all chas are still busy and tired.

Suggested Agenda
Head Chas Meeting
North Carolina Presbyterian Pilgrimage

Gathering time and Introductions

Scripture and Prayer

Give out manuals

Responsibilities and Privileges of Heads of Cha Teams
Topics to Explain to Cha Teams at First Team Meeting

1. Servanthood

2. Walk through the Weekend
3. Expectations for All Chas
4. Duties of Cha Teams

Notebooks to include:

Nk =

Team list

Agenda for First Team Meeting Cha Groups

Each teams instructions/manuals

Dates, times and locations of team meetings

Maps to meeting locations

Critique leader instructions

Guest applications and Sponsor sheets w/ Registrar and address

Information to be determined and reported at first team meeting:

Number of additional support team (professors) you need at set-up
Times you would like an appointment at the warehouse to go through your Cha Team
supplies. At this time decide how to pick up supplies and get them to camp
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Job Descriptions — What do team members do?
o Chapel

The Responsibilities and Privileges of a Chapel Cha

1. Purpose and Atmosphere
The Chapel sets the tone for the Pilgrimage weekend. It is here that our guests come face to
face with our Crucified Lord.

As you prepare for the weekend, pray, pray, pray for the freedom of the Holy Spirit to move
before, during and after the weekend in all our lives.

The purpose of the chapel environment is to bring us all to an awareness of the
closeness of God. It is a total alteration of the study environment of the Rollo
Room. The environment changes and the focus narrows totally to our
relationships with Christ.

Quieted and opening hearts are our goal here. We are aiming to free our
guests to spend time communicating with God. So be quiet at the door and then
enter into meditation and enjoy this precious opportunity yourself.

MESSAGE TO ALL TEAM MEMBERS:
Please arrive on time in the chapel and do your part to maintain an attitude of worship as soon
as you enter the building.

Please dispose of coffee cups, etc. before entering the chapel. We enter the building and sit in
quiet meditation whenever we are in the chapel. The chapel is the one spot on the weekend
where conversation is inappropriate and undesirable. The attitude of the chas is always
observed and copied by the guests.

Please leave your songbooks and meditations materials in your chair when you come forward
for communion. After communion, we leave even more quietly than when we arrive.

Pray that the Holy Spirit will have the freedom to move as we maintain an attitude of grateful
worship.
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2. Team Meetings

Typically, three team meetings will be scheduled to prepare for the Pilgrimage weekend.
Communion is offered as a part of the worship service for each meeting. It is the Chapel Chas’
responsibility to see that juice and bread are provided. Also, the Head Chapel Cha must make
sure that the communion chalice and plate are available for the pastor who is presiding.

1st Team meeting

bring bread and grape juice, secure Communion service pieces

get to know each other and the responsibilities of Chapel chas.

review responsibilities for the weekend.

break down responsibilities to be accomplished previous to weekend
(i.e., one person to track down supplies from Operations people,
one person to develop schedule for Prayer Palanca,
third person to begin poster for Prayer Palanca.)

e ask for volunteers or reunion group to provide flowers for Sunday cross

e make copies of the forms and schedules in this manual to use as
worksheets

2nd Team meeting
e bring bread and grape juice, secure Communion service pieces
e survey available Chapel supplies
e modify poster if there are changes in team or guests
e locate and make a plan for delivery of shared items from Operations people in
Greensboro
e make a list of items needed

3rd Team meeting
e bring bread and grape juice, secure Communion service pieces
e plan for additional needs
e modify names on Prayer Palanca poster
e update schedule for Prayer Palanca with rector
e review plan to receive and set up crucifix, crucifix stand, wooden “Way of the
Cross” candlestand, wooden flowering cross
e remind team about bringing flowers for Saturday night
e pray for the freedom of the Holy Spirit to move before and during the weekend.
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3. Supplies

Chapel Supplies:

crucifix (transferred from the west. Check with Head Cha)
metal and wood frame for mounting crucifix
wire for securing crucifix and draping

black fabric draping

white fabric draping

spotlights for crucifix

extension cords for lighting

duct tape to secure cords to floor

dimmer switch/rheostats

songbooks

“Pilgrims Guides”

“Way of the Cross” books

wooden “Way of the Cross” candleholder
candles (14 for Way of the Cross, 1 for each remaining chapel visit)
candlestick

matches

candle snuffer

bud vase

Communion chalice and plate

tablecloth for Communion table

banners as chosen by the Rector

carpet squares for Healing stations

small bowls for oil, each station

olive oil

boxes of tissues

flashlights

ribbon or signs to mark reserved seats for kitchen chas, pastors, chapel chas, music
chas

basket for service card dedications

staple gun and staples

wooden cross for flowers

electric screwdriver
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Prayer Palanca Supplies

carpet squares

Prayer Palanca schedule

Poster with tables and team members
candle

candlestick

Cross

Bible

matches

tissues

Perishables

bread for Communion, 4 loaves
grape juice for Communion, 2 quarts
roses for altar, 2 buds, 1 open
flowers for cross on Sunday

Be cost conscious. God will provide all we need to bring this weekend together. Work
together to use Reunion groups and resources in your area to avoid unnecessary receipts. The
team often has decorations or costumes etc. at home that may be on loan for the weekend.

Ask your Head Cha for average budget amounts for your area.

e Ifyou have receipts to submit, mark with your area, your name, and your address.

e Ifyou make a donation for supplies, please turn in your receipts marked DONATION, DO
NOT REIMBURSE.

Turn in all receipts to the Head Cha for reimbursement or cataloging. We need to catalog all

our expenses for future teams.
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4. Set-Up

Set-up at camp on Thursday will involve set up for worship at team meetings including
preparations for foot-washing, if used, and dedication of guest crosses.

The chapel will need to be ready for Thursday night devotions.
windows must be draped,

crucifix mounted and reinforced,

table with cloth,

candle,

rose in vase

chairs set up for exact number of guests and team
podium for rector at back

chairs for music chas

lights for spotlighting cross

lights for reading at podium, batteries

lights for music chas, batteries?

dimmer switches set up and operable

songbooks in chairs

Way of the Cross candleholder with candles

e Way of the Cross booklets in chairs

Set up room for Prayer Palanca:

carpet squares for kneeling

poster of team members, tables and Rollo Room

candles and matches

Bible

small cross with guest crosses

schedule for Prayer Palanca (forms to help formulate this schedule are following)

When guests arrive to register Thursday, chapel chas may help by transferring luggage to the
rooms and helping outside chas as required.

Place trash cans where guests can dispose of cups before entering chapel area.

Banners are added to the walls of the Chapel gradually to recall and emphasize the themes of
the talks and meditations. Many are available and stored. Palanca chas are in charge of
pressing and keeping the banners until you are ready for them. Let Palanca know which
banners you want to use and when you will be needing them. Some need to be repaired or
replaced before they are used. Inventory and make notes for reunion groups if there is time.
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Daily Set-up

Communion set on table with bread and juice (morning only)

Rose in vase

Candle lit for worship

Songbooks and worship sheets on chairs

Exact number of seats

Work with music chas for placing stands, amplifier, CD player, etc.

5. Chapel Responsibilities
In order to account for all guests and team members, arrange the exact number of chairs
required before each worship service.

Kitchen chas will be seated together in reserved seats at the front of the chapel for devotions.
Seats are reserved so that kitchen chas may be served communion first and then leave first to
resume their duties in the kitchen.

Seats are reserved for music chas, rector, head cha, pastors and chapel chas.
Chapel chas count chairs and signal the rector when all are present.

The Head Chapel cha controls the lighting for reading or meditating. She sits beside the
dimmer/rheostat.

Thursday Night
The chapel is set up for the Way of the Cross devotional Thursday night. Candles are lit and
extinguished as the meditation is read. Have the candle snuffer on table.

Friday
Friday morning the chapel needs to be ready for communion during worship.

Saturday
Saturday morning we begin with worship and communion.

On Saturday before the Sacraments talk, please assist Rollo Room Chas with the setting up of
individual Table Chapel Visits. Each table will need carpet squares delivered to the spot they
have chosen. Check in with Head Rollo Room Cha for this information after breakfast.

The flowered cross is prepared and hung Saturday night the last thing after chapel worship
before bed.

Sunda
Sunday morning we begin with worship and communion and the flowered cross.

Chapel chas are responsible for continuing clean-up of the chapel area. Some sweeping,
mopping duties may be required. Sweep steps entering chapel, vacuum carpet where sand
comes into the building. Check bathrooms for cleanliness and toilet paper before devotion
times. Check chapel, prayer palanca room and other chapel sites to extinguish candles.
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SAMPLE CHAPEL SCHEDULE:

Thursday
9:00 am Arrival at camp
Unpack and acclimate yourself to camp
9:30 am Rollo Room (Camp Dixie) or Chapel (Camp Hanes)
Prepare for Footwashing service --get tubs and towels, water
Prepare for communion
10:00 am Commissioning Service
11:00 am Meet in the chapel for set up
12:30 pm Lunch (bring your bag lunch)
3:30 pm Team meeting
Dining Hall
5:00 pm Dinner
6:15 pm Assemble for reception
6:30 pm Registration
7:00 pm Send-off
Rollo Room
7:15 pm All team to Rollo Room for Ice Breakers
Rector talk
Introduction of Team and Chas
Servant Song
8:00 pm Guests to rooms
8:20 pm Second Rector talk “Why Are You Here?”
Meditation “Know Thyself”
Have candles lit when guests arrive in chapel.
Chapel
8:55 pm Meditation - “Prodigal Son”
“Way of the Cross”
Special Music
Evening Prayers
9:50 pm Chapel closes -SILENCE MAINTAINED
10:10 pm Head chas meet in Rector’s room, if necessary. If not, the entire team
will maintain the silence.
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Friday

6:00 am Team awakened
Chapel
6:30 am Team - Silent prayer
7:00 am Meditation - “Three Glances of Christ”
Light candles
Communion Service
Dining Hall
8:05 am Breakfast
Prayer Chapel
9:45 am Pray-in “Ideals”
11:00 am Pray-in “Grace Given”
Dining Hall
12:30 pm Lunch
Prayer Chapel
1:45 pm Pray in “Laity”
3:00 pm Pray in “Grace Received”
5:00 pm Pray in “Piety”
Dining Hall
6:45 pm Dinner
Rollo Room
7:45 pm Decuria, TEAM present
Chapel
9:15 pm Meditation “Examination of Conscience”
9:55 pm Chapel closes
Rollo Room
10:10 pm Team Meeting
Saturday
6:00 am Team awakened
Wear crosses
Chapel
6:30 am Silent prayer, team and guests
7:00 am Meditation “Figure of Christ”
Prayers
Communion Service
Dining Hall
8:10 am Breakfast
Prayer Chapel
8:45 am Pray in “Study”
Set up Table Chapel Visits (carpet squares)
10:30 am Pray in “Sacraments”

Prepare Chapel for Service for Healing and Wholeness
11:25 am Chapel Visits by Table--bring kits to Rollo Room
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12:15 pm
12:50 pm
2:05 pm
3:30 pm

4:00 pm
5:00 pm

6:45 pm

8:30 pm

9:55 pm
10:15 pm

Sunday
6:00 am

6:30 am
7:00 am
8:15 am
8:45 am
9:00 am
10:05 am
11:05 am
12:20pm

1:15 pm
1:30 pm

3:15 pm

4:15 pm
6:00 pm

Dining Hall
Lunch
Prayer Chapel

Pray in “Apostolic Action”
Pray in “Obstacles to Grace”
Pray in “Leaders”

Chapel
Check preparation for Service for Healing and Wholeness
Service for Healing and Wholeness

Dining Hall

Dinner
Serenade

Outside
Help prepare luminaries

Chapel
Saturday Night Devotions
Chapel closes
Team meeting
Prepare and pack crucifix
Prepare Sunday’s cross

Team awakened
Chapel
Meditation time, team and guests
Meditation “Christ’s Message to the Cursillista”
Communion
Dining Hall
Breakfast
Chapel
Break down Chapel
Set up for Clausura or closing
Prayer Chapel
Pray in “Environment”
Pray in “Life in Grace”
Pray in “Christian Community”

Dining Hall

Lunch
Prayer Chapel

Pray in “Total Security”
Pack personal luggage

(WHERE?)
Dedication of Service Cards

Chapel

Clausura or closing
Help with camp breakdown until complete
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DATA TABLE FOR COMPILING PRAYER PALANCA ASSIGNMENTS

Name Assignment Critique Group Prayer Group

Outside

Outside ENVIRONMENT

Outside IDEALS

Outside CHRISTIAN
COMM.

Kitchen

Kitchen PIETY

Kitchen TOTAL
SECURITY

Kitchen STUDY

Kitchen LAITY

Kitchen GRACE GIVEN

Kitchen GRACE
RECEIVED

Kitchen ACTION

Palanca

Palanca LEADERS

Palanca GRACE
RECEIVED

Chapel LIFE IN GRACE

Chapel SACRAMENTS

Chapel OBSTACLES

Rollo Room

Rollo Room, IDEALS

Rollo Room PIETY

Rollo Room ENVIRONMENT

Rollo Room CHRISTIAN
COMM.

Rollo Room STUDY

Rollo Room LEADERS

Rollo Room LAITY

Silent Professor SACRAMENTS

Silent Professor LIFE IN GRACE

Silent Professor TOTAL
SECURITY

Silent Professor ACTION

Music

Music GRACE GIVEN

Music OBSTACLES

No professors or table chas just before or after Table Chapel visits. No professors should be

used on Sunday. Needed to help with Service Cards.
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Job Descriptions — What do team members do?

o Kitchen

The Responsibilities and Privileges of a Kitchen Cha
1. Purpose and Atmosphere

The purpose for costumes, themes, decorations and silly stuff is to give the guests and team a
real break from studying, concentrating, sitting and listening if for only a few minutes during
meals.

It feels more like a break when the environment changes.
Smiles are our goal here.

Primarily, though, we hope the pilgrims will want to spend time getting to know each other.
So be silly at the door and then get busy being a happy servant.

Just remember that our prayer is to be responsive to the Holy Spirit in everything. Our fun and
enthusiasm have already been proven.

Our new guests may adapt to the ridiculous at a slightly slower pace than those of us who can’t
wait to be a chicken !

2. Team Meetings

Typically, three team meetings will be scheduled to prepare for the Pilgrimage weekend. A
light breakfast is provided as team members arrive. It is the Kitchen Chas’ responsibility to
see that juice, coffee and fruit and/or pastries, etc. are provided. That means, “Please ask the
4th Day Community to help provide and set-up for Team breakfast”. We are always tempted
to do it ourselves, but there may be others who would enjoy having a part in serving the team
when they may be unable to serve on the weekend.

First team meeting -

e get to know each other and the responsibilities of Kitchen chas.

e brainstorm ideas for themes

e assign responsibility for planning the theme for each meal to individual chas
e arrange for Kitchen supplies to be brought to the next team meeting
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Second team meeting

e survey available Kitchen supplies

make a list of items needed

ask for help at team meetings with food for the Thursday reception

pass a sign-up sheet for reception goodies

ask team for help with theme related decorations, costumes, placemats, even
tablecloths, candelabra, or chickens

Third team meeting

collect Kitchen palanca and supplies brought by team

plan for additional needs

review menu from the camp staff and rearrange to coordinate themes
work on music ideas

work on skit ideas

remind team about bringing refreshments for Thursday night

pray for fun

3. Supplies

Potential Themes:
Valentine
Mexican

Italian
Farm/Country
Rainbows
Olympics

Noah’s Ark

Far East

Cruise ship
Disney
Country/Western
Wedding

Rock n’Roll
Biker Convention
Exercise/Aerobics
St. Patrick’s Day
Chickens
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Assorted Supplies:

e room decorations

e table decorations

e costumes

e theme music, tapes or c¢d’s
e tape/cd player

e sound system w/microphone
e Dblessing banners

e blessing cards for tables
Vests

e cowboy

e rainbow

Aprons

e white

e rainbow

e chicken

Hats

e sombreros

e rainbow visors w/batteries
e cowboy hats by the herd

e derbies

Other

e assorted paper table cloths
e assorted paper placemats

e assorted paper napkins

e glass vases for flowers

Be cost conscious. God will provide all we need to bring this weekend together. Work
together to use Reunion groups and resources in your area to avoid unnecessary receipts. The
team often has decorations or costumes etc. at home that may be on loan for the weekend.

Ask your Head Cha for average budget amounts for your area.

e If you have receipts to submit, mark with your area, your name, and your address.

e Ifyou make a donation for supplies, please turn in your receipts marked DONATION, DO
NOT REIMBURSE.

Turn in all receipts to the Head Cha for reimbursement or cataloging. We need to catalog all

our expenses for future teams.
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4. Set-Up
Set-up at camp on Thursday will include a time for team meetings. Allow plenty of time to set-
up for all areas of service.

Reception

e set-up tables for refreshments at the guest’s reception location

e collect snacks and drinks as they arrive with team and 4™ Day

e decorate tables and prepare drink station.

e be prepared to serve and replenish refreshments during the reception.

Storage And Supply Area

e Camp Dixie and Camp Hanes have rooms alongside the dining room that can be
blocked off with sheets or closed doors to hide decorations and costumes

e tables are available for organization of supplies

e divide decorations and palanca by themes and set-up for quick access in order of meals

Dining Hall

e plan the daily set up for serving tables, dining tables and chairs. Space is tight. You
may set up several tables and chairs during the reception so people can sit and chat as
they wait for guests to arrive. This will also speed set up for Friday breakfast.

e setup sound system in the dining hall for announcements. Be prepared to unplug the
noisy ice maker and the heater.

When guests arrive to register Thursday, some kitchen chas may help by transferring luggage
to the rooms and helping outside chas as required.

One or two kitchen chas will help keep the tables stocked with refreshments and drinks.
4. Responsibilities

Reception
e request snacks, drinks and refreshments for reception
e set-up and serve at the Thursday night reception.

Meals

e Camp staff cooks for meals. Menus are planned in advance and are provided by the
camp.

¢ Discuss the menus before the weekend so that chas can be prepared for theme related
requests.

e Camp kitchen staff is very cooperative about switching menus to reflect the theme for
the meal (i.e., tacos for Mexican theme). They have even complied with our special
requests! (Green milk for cereal and green grits on St. Patrick’s Day!

¢ Kitchen chas are responsible for setting tables with dishes, silverware, glasses, napkins
and decorations for each meal, Friday breakfast through Sunday lunch.

e Kitchen chas serve beverages throughout the meals and bring second helpings.

e keep an eye on special dietary needs (how many vegetarians, diabetics, etc. and who
are they?)
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e attempt to honor special requests for guests. We speak to outside chas if something is
not available at camp.

e Kitchen chas are responsible for continuing clean up of the serving area. Some
sweeping, mopping duties may be required. Please consult camp staff for what they
would like for us to do following each meal.

Comic Relief

e We choose a theme for each meal of the Pilgrimage weekend. It is typically assumed that
each succeeding theme may become progressively more elaborate, building up the fun,
excitement and comic relief gradually over time.

e Decorations may include table arrangements, placemats, tablecloths, flags, favors, anything
that may be hung, draped, stood, or propped without damage to the camp facilities.

e The Fourth Day community can provide almost anything your imagination conjures up, so
be careful what you ask for.

A somewhat reliable list of items that may be available for decorations or costumes is included
in this information but double-check for condition and change of location before you count on
any of these. We have a number of theme-related aprons, hats, and chickens.

We have a number of people who can come up with theme related background music.

You will have to provide your own sound systems at Camp Dixie; there is a built-in system at
Camp Hanes.

Kitchen Skit (Option of the Rector)

e The Kitchen Chas are responsible for the ultimate silliness, the Saturday Night Skit. If you
are skeptical about performing, just remember so were we!

e Pray for time to write it, for creativity and laughter

e The Saturday Night skit has no purpose that we can ascertain, but it occurs at a time during
Decuria determined by your Rector.
e Have fun!
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Job Descriptions — What do team members do?

o Music

The Responsibilities & Privileges of A Music Cha

1. Purpose and Atmosphere
The purpose of the music is to enhance our growing awareness of the closeness of God.

The music changes the environment and the atmosphere of the Rollo Room and the Chapel
quicker and more effectively than any other aspect.

Music chas may pray for sensitivity to the needs of the guests in this regard.

The atmosphere will change rapidly from comic relief to quiet worship to warm, sharing
community.

The focus is always on our relationships with Christ and each other.
Opening hearts is our goal here.
We are aiming to free our guests to spend time communicating with God.

Enter into this privilege, an encounter with the Holy Spirit, and enjoy this precious opportunity
yourself.

2. Team Meetings

Typically, three team meetings will be scheduled to prepare for the Pilgrimage weekend.
Communion is offered as a part of the worship service for each meeting. It is the Music Chas’
responsibility to provide music leadership for team meetings and team worship services.

The Head Music Cha plans singing for team meetings, practicing the music
to be used on the weekend. Also, the Head Music Cha must coordinate
with the Head Pastor to plan worship at team meetings.

Head Music Cha is responsible for reporting names, authors, publishers and
numbers of copies of any music that will be used which is not included in
our songbooks. North Carolina Presbyterian Pilgrimage holds a Christian
Copyright License, Inc. subscription for copying copyrighted material.
Copyright information and our CCLI copyright license number are to be
included on song sheets. If songs are to be printed for song sheets or
recorded for tapes or CD’s, permission may be obtained from the
Leadership Council Music Liaison.
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First team meeting

bring songbooks from the warehouse

locate, distribute and collect songbooks

lead worship music

pray for guests, team and weekend

get to know each other and the responsibilities of Music chas.

review responsibilities for the weekend.

assign responsibilities to be accomplished previous to weekend

(i.e., choose primary music selections, coordinate copying song sheets for additional
music, copies of new music for chas, plan set-up with sound system in Chapel and
Rollo Room, may need two systems)

e make copies of the schedules in this manual for worksheets

e join into all team activities, critiques, prayer and sharing

Second team meeting

pray for guests, team and weekend

bring songbooks and song sheets

lead practice of songs for the weekend

lead worship music

join into all team activities, critiques, prayer and sharing
plan special performance selections for the weekend

Third team meeting

pray for guests, team and weekend

lead worship music

plan for additional needs

plan schedule of music

request worship order for the weekend from Head Pastor

pray for the freedom of the Holy Spirit to move before and during the weekend.
decide on final list of songs for song sheets and turn it in to the Music Liaison on
Leadership Council for copyright permission and information

e join into all team activities, critiques, prayer and sharing
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3. Supplies

From storage
e comprehensive music book (blue loose-leaf binder)
e songbooks

Other supplies needed:

e song sheets are often provided, at the discretion of the Head Music Cha, to
supplement the music in the songbooks.

e sound system for Chapel

e sound system for Rollo Room

e extension cords

e duct tape to secure cords to floor

e music stands, may need several for chas

e additional lighting

Be cost conscious. God will provide all we need to bring this weekend together. Work
together to use Reunion groups and resources in your area to avoid unnecessary receipts.

Ask your Head Cha for average budget amounts for your area. If you have receipts to submit,
mark with your area, your name, and your address. If you make a donation for supplies, please
turn in your receipts marked DONATION, DO NOT REIMBURSE. Turn in all receipts to the
Head Cha for reimbursement or cataloging. We need to catalog all our expenses for future
teams.

4. Set-Up
Set-up at camp on Thursday will involve preparing for team meetings with worship and set-up
for all areas of service.

Music will need to be ready for:

e Thursday team meeting

e Commissioning Service in the Rollo Room
e Thursday night devotions in the Chapel.

e Sound system in the Rollo Room

Sound system in the Chapel

chairs for music chas

e lights for music chas, batteries

When guests arrive to register Thursday, Music chas may help by transferring luggage to the
rooms and helping outside chas as required.

Guitars should be prepared to lead De Colores at Send-off for Fourth Day Community. Fourth
Day may need copies of the words to De Colores, which only appear in the Pilgrims Guides.
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5. Responsibilities

e Sound

The music chas will have to be in control of the sound systems in the Rollo
room and the chapel. If the speakers cannot be heard the purpose of the
weekend could be defeated. There are often guests who do not announce
their hearing problems or who are situated in a “dead area” in the room.
Frequently ask several people in different places if they can hear everything
from the microphone. Also, the HVAC systems in both buildings interfere
with sound when systems cycle on.

e Morning And Evening Devotions

Be sure to consult with the worship leader at the team meetings prior to each day’s services.
They often have prepared an order of worship with music selections and other requests you
will need to know.

Be flexible. Services may or may not conform to our anticipated schedules. Always try to be
prepared to add music to fill delays or delete music at a moment’s notice.

Music chas may choose to receive communion first or last. Please confirm with the worship
leader for his or her preference. Accapella music is appropriate during this time and may be
led by the community while music chas are being served.

e Meal Times
Guitars and musicians will lead the group in singing the “Blessing Before
Meals” and the “Thanksgiving After Meals™.

e Rollo Room

Music chas lead the group in music for fun and fellowship in the Rollo
Room. Music may be needed at a moment’s notice to fill out the schedule
or bring the group back in from a break. The weekend should begin with
welcoming songs that include the guests by being more familiar. We
gradually add new music that sets the mood and the tone for the Spirit at
work on the weekend.

Special requests are included before the rollos for each professor. Ask the Professor Cha for a
list of all the speaking professors’ choices. “Blessed Are They” is the professor’s introduction
to his/her talk.
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e Service Of Wholeness And Healing

Prepare sufficient music to be sung for a very long (more than one hour) service. Be prepared
to add music up for up to two hours. It is IMPORTANT that all music during this service be
sung out loud by the entire group in order to mask the continuing confidential conversations
being held between the individuals and the pastors. We usually begin with a poster of the
music selections and page numbers in the songbooks and add numbers verbally as we need
them.

List many more songs than you think will be required. It is disruptive to
the service to have to call out numbers in the songbook if this can be
avoided.

e Clausura or Closing

Clausura is the final service of the weekend. The guests will wait at the Rollo Room with the
rector and head cha. Music chas and the rest of the team will assemble at Clausura to lead the
4™ Day community in singing “welcoming songs” (De Colores) as the guests enter.

Don’t forget to consult with the pastors concerning what music they will request. They may be
able to give you a printed order of worship ahead of time.
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Tentative MUSIC SCHEDULE:

Thursday Before Guests Arrive:
10:00 am Arrival at camp

Unpack and acclimate yourself to camp

10:30 am Meet in the Chapel for set up

Meet in the Rollo Room for set-up

12:30 pm Lunch (bring your bag lunch)

| Blessing Before Meals | Blessing After Meals
Rollo Room
2:00 pm Team meeting —Check with worship leaders for requests for Thursday and
Friday services
3:30 pm Commissioning Service--Worship Leader

Songs for Communion:

Songs for Footwashing:

Dining Hall
5:00 pm Dinner
| Blessing Before Meals | Blessing After Meals
Guests Arrive Next Page
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Thursday After Guests Arrive:

6:15 pm Assemble for reception
6:30 pm Registration
7:00 pm Send-off
| De Colores ‘
Rollo Room
7:15 pm All team to Rollo Room for Ice Breakers
| Swing Low/I’m Gonna Sing/When the Saints? |
Rector talk
Introduction of Team and Chas
| Servant Song ‘ ‘
8:00 pm Guests to rooms
8:20 pm Second Rector talk “Why Are You Here?”
Meditation “Know Thyself”
Chapel
8:50 pm Light candles, put out rosebud
8:55 pm Meditation -“Three Glances of Christ”

“Way of the Cross” --Leader
Special Music*--After Way of the Cross

Hymn--After Apostles Creed

Evening Prayers
9:50 pm Chapel closes -SILENCE MAINTAINED
10:10 pm Head chas meet in Rector’s room (OPTIONAL, Rector’s choice)

*special music has been “Via Dolorosa”, “I Saw a Man”, or some other solo, etc. relating to

the gift of the crucifixion of Christ. Music chas may choose.
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Friday

6:00 am Team awakened

Chapel
6:25 am Light candles put out rosebud
6:30 am Team - Silent prayer

| Quiet instrumentals

7:00 am Meditation - “Prodigal Son”
Communion Service--Leader

Special Music — After meditation?

Song Before Communion

Communion Songs:

Dining Hall
8:05 am Breakfast
| Blessing Before Meals | Blessing After Meals
Rollo Room
9:45 am Pray-in “Ideals” --Professor
Prof. Choice
Blessed Are They
11:00 am Pray-in “Grace Given”--Professor
Prof. Choice
Blessed Are They
Dining Hall
12:30 pm Lunch
| Blessing Before Meals | Blessing After Meals
Rollo Room
1:45 pm “Laity” --Professor

Prof. Choice

Blessed Are They
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3:00 pm “Grace Received”  --Professor

Prof. Choice

Blessed Are They

5:00 pm “Piety” --Professor
Prof. Choice
Blessed Are They
Dining Hall
6:45 pm Dinner
Blessing Before Meals | Blessing After Meals
Rollo Room

7:45 pm Decuria, TEAM present

Chapel
9:15 pm Meditation “Examination of Conscience”—Leader
Special music after the Lord’s Prayer?
9:55 pm Chapel closes
Rollo Room

10:10 pm Team Meeting —

Thank team for encouraging guest participation

Check with worship leaders for requests and order of worship.
Practice “Holy Ground” for luminaries with team

Announce when to leave decuria for “Holy Ground”

Assign chimes if you have them

Practice “Good night” for Saturday night lullaby if used.
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Saturday
6:00 am Team awakened
Wear crosses

Chapel
6:30 am Silent prayer, team and guests
| Quiet instrumentals | |
7:00 am Meditation “Figure of Christ” (Walk to Emmaus passage)

Special music ?

Are Not Our Hearts

Have You Seen Jesus My Lord?

Prayers
Communion Service-- Worship Leader

Dining Hall
8:10 am Breakfast
| Blessing Before Meals | Blessing After Meals
Rollo Room
8:45 am “Study” --Professor
Prof. Choice
Blessed Are They
10:30 am “Sacraments” --Professor

Prof. Choice

Blessed Are They

11:25 am Chapel Visits by Table
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Dining Hall
12:15 pm Lunch

Blessing Before Meals | Blessing After Meals
Rollo Room

12:50 pm “Apostolic Action” --Professor
Prof. Choice
Blessed Are They

2:05 pm “Obstacles to Grace”--Professor
Prof. Choice
Blessed Are They

3:30 pm “Leaders” -Professor
Prof. Choice
Blessed Are They

Chapel

4:00 pm Check preparation for Service for Healing and Wholeness

5:00 pm Service for Healing and Wholeness -Leader
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Dining Hall

6:45 pm Dinner

Blessing Before Meals | Blessing After Meals ‘

Serenade
Rollo Room

7:30 pm Decuria

Singers leave with one poster remaining to be described

Outside

8:30 pm Luminaries — Music chas lead “Holy Ground”

Chapel

9:55 pm Saturday Night Devotions

10:15 pm Chapel closes

10:30 pm Team meeting —

Check with worship leaders for requests, order of worship for Clausura..

Practice “Peace” song

Talk about “Peace” procedure. Remind rector to ask guests to put their letters away
before we sing. “We have one more gift for you.”

Assign two music chas to go with rector and guests to Service Card Dedication to play
background music.

Plan break-down of music equipment and packing procedures for Clausura.
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Sunday

6:00 am Team awakened
Chapel
6:30 am Meditation time, team and guests
| Quiet instrumentals |
7:00 am Meditation “Christ’s Message to the Pilgrim”

Communion --Worship Leader

Dining Hall
8:15 am Breakfast
| Blessing Before Meals | Blessing After Meals
Rollo Room
9:00 am “Environment” --Professor
Prof. Choice
Blessed Are They
10:05 am “Life in Grace” --Professor
Prof. Choice
Blessed Are They
11:05 am “Christian Community”’--Professor
Prof. Choice
Blessed Are They
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Dining Hall
12:20pm Lunch

| Blessing Before Meals | Blessing After Meals

Rollo Room
1:15 pm “Total Security” --Professor

Prof. Choice

Blessed Are They

2:00 pm Palanca bags

| Peace Song ‘ ‘

Chapel
3:15 pm Dedication of Service Cards
Two music chas go with guests to Chapel. The rest remain in Rollo Room to set up for
Clausura.

4:15 pm Clausura --Worship Leader

Welcoming songs --“DeColores”

6:00 pm Help with camp breakdown until complete
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Job Descriptions — What do team members do?

o Qutside

The Responsibilities and Privileges of an Outside Cha

1. Purpose and Atmosphere
Our guests will need rest and quiet times outside of the Rollo Room, Chapel and the Kitchen.

It is through the Outside Chas’ quiet work behind the scenes that the guest can find a home to
ponder the days’ work.

Outside chas are quiet servants who see to the most basic needs of our guests, morning, noon
and night.

The purpose of the outside cha is to provide care and a sense of God’s security and provision.

Do not underestimate your vital role in the pilgrims stay. Through your service guests are freed
from worry about their basic needs. They are free to meditate and be concerned for nothing
other than their relationship to God and this encounter with Jesus Christ.

2. Team Meetings

First team meeting

e Get to know each other and the responsibilities of chas

Review responsibilities for the weekend.

Break down responsibilities to be carried out previous to the weekend.

Choose a photographer to take team and table pictures

Decide how many copies of pictures to develop. Decide what sizes to develop. Plan to

make arrangements for developing during weekend.

e Research supplies available in storage. Arrange to have supplies available at next team
meeting for inventory.

e Plan assembling of luggage tags and bed identification tags.

e Begin to plan bunk layout at camp.

e Begin to familiarize yourselves with the layout of the camp and its resources. Sound
systems, storage, janitorial, additional tables, etc.

e Begin to plan to familiarize yourselves with the resources around the camp. Building
supplies, grocery stores, drug stores, photo processing, copier locations, hospitals, etc.

e Begin to discuss the most diplomatic ways to handle straying guests
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Second team meeting

Check through all supplies (soaps, shampoo, first aid items, etc) and discard any items that
have expired.

Make a list of supplies needed from Reunion groups and give list to Head Cha.

Make name tags for all beds (team & guests). Make extras for any last minute changes.
Decorate nametags with a sticker, etc. for a nice touch. Do not use tags that stick directly
on the bed; use twist-on or tie-on tags.

Prepare luggage tags for all the guests’ luggage. You will need 6 per guest, 3 with twist ties
and 3 with safety pins for pillows, etc. These can be made with a 12” pipe cleaner and an
index card.

Plan placement of luminaries for the walk to the Chapel on Saturday night. Remember,
simple is best. Make a layout on paper and have it approved by the rector.

Plan for using a truck or trailer with a tarp to cover luggage as it is transported.

Continue to discuss the most loving ways to handle straying guests.

Third team meeting

Assign tasks for set-up on Thursday morning at the camp so each cha can begin as soon as
possible.

Plan posters to hang in cabins and or bathrooms. These can be homemade or purchased.
For example: “Remember...Silence”

For after chapel the first night, “Smile God loves you”, etc.

Consider adding flowers or little extras like bottled water, coffee, fruit and a few snacks in
the cabins.

Plan break-down for Sunday. Choose someone from the Fourth Day to be instructed to
help pack or move luggage. This person may direct as many as three or four others from
the Fourth Day with your instructions.

Pray for God’s wisdom in handling straying guests.

GOALS

1. Serve the Guests
2. Serve the Team
3. Serve the Lord
Have FUN!

A. Determine who has trucks / SUVs for transporting inventory after 2nd
meeting.
B. Luminary bags (600-700) #10 size - Found at "If It's Paper" on West Market St.
C. Candles - Contact Frankie Taylor (336-351-4422 Ftaylor@surry.net )
D. Golf Carts - Rent 4 from Brad's Golf Carts / Stokesdale, NC.
Reserve 1 cart for Palanca Chas - Reserve 2 cart for guests w/ walking problems.

E. Group pictures can be developed for $.19 each at King CVS.
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3. Supplies

Cabin Supplies

e carplugs

shower caps

razors

shaving cream

deodorant

first aid kit including aspirin/Advil/Tylenol/cough drops/Sudafed/Band-Aids/etc
shampoo/conditioner

toothpaste/toothbrushes

tissues

cotton balls

soap

tampons/pads

shower caps

coffee service each cabin:

coffee pot, coffee, cups, napkins, sugar, spoon, creamer
water (bottled)

extension cords for coffee pots

small cups for bathrooms

night lights

fruit/nabs/gum/mints

cleaning supplies: Lysol, bathroom cleaner, paper towels, etc.
large drying rack, one each bathroom

bath mats, each bathroom

flashlights

Extra supplies for guests:
e sleeping bag